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PROGRAM 
SUMMARY
Cultivate long-term team coaching
engagements, access proven
frameworks that enable sustainable
success, and shift organizations into a
new era of value creation for their
stakeholders.
Team literacy is now an essential
competence for all coaches, team
leaders, and HR professionals. There is
a vast and growing need for
competent team coaches that can
only be fulfilled through large-scale,
high-quality training.
Team coaching is an experience that
allows a team to work towards
sustainable results and ongoing
development. It is becoming an
increasingly important intervention in
corporate environments as high team
performance requires aligning toward
goals, remaining innovative, and
adapting quickly to internal and
external changes. Team coaching
exists under this umbrella of team
development!

This 3-Months Certified Team Coaching
Program is designed for certified coaches
who want to deepen their skills in team
coaching and become experts in
facilitating high-impact, transformational
team development within organizations.
Drawing on ICF’s Core and Team Coaching
Competencies, this program covers
foundational and advanced techniques,
frameworks for team dynamics, and
practical applications for achieving
organizational alignment and resilience. By
the end of the program, participants will be
fully equipped to coach teams towards
greater collaboration, performance, and
sustainability.



WHO SHOULD
ATTEND?
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THIS PROGRAM IS IDEAL FOR!
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BENEFITS OF 
ATTENDING
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MODULES
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ABOUT US:
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DURATION:
Virtual: 3 Month s

(70 Training Hours)Every 
Monday and Wednesday 

from 6 to 9 Pm starting  
April 28, 2025 
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Randa Karime is the founder of Groath
Coaching Academy (GCA). She is a Master
Certified Coach (MCC)and an Advanced
Certified Team Coach (ACTC) and a Mentor
Coach with extensive experience in
Coaching, Training, Mentoring and
Consulting. She specializes in Leadership,
Performance and career coaching where
she supports her clients during their
strategic career transition, and partners with
them throughout their career development
journey by motivating them to reach their
highest potential and holding them
accountable to attain their desired goals.
She has more than 22 years of experience in
the HR field where she occupied the position
of HR Manager in various reputable
organizations across the Levant & GCC
where she was able to support many
individuals to develop their job descriptions,
career paths and enhance their
performance levels.
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Tanya Hamdan is a Professional
Certified Coach (PCC) with 8 years of
coaching experience and is the Global
director of training in Groath Coaching
Academy (GCA). She centered her
career in supporting individuals and
parents as well, ,to find their purpose,
reach their goals, unlock their potentials
and live a life full of fulfillment and
inner-peace.
Tanya has over a decade of experience
as the Head of Customer Service,
developing her skills in relationship-
building, impactful communication, and
team leadership and engagement.
Her coaching journey began in 2018
with her initial certification, then by
specializing in NLP and training for
parents of special needs children.
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INFORMATION
For registration and In-House training:

SPAIN
Calle Cádiz 44 B- Madrid

+34 681179986

LEBANON
Verdun- Bachir Kassar Street- Hachem Building

+9613394006

DUBAI
Townsquare- Al Qudra Tower- 1st Floor

+971553033007

CONTACT


